
What do I do? 



 A Violent Intruder Emergency involves one or 
more persons, who are in possession of a  
weapon (i.e. firearm, knife) that can be used in 
a destructive way 



 

“ALICE” 



 A – Alert 

 L – Lockdown 

 I – Inform 

 C – Counter 

 E – Evacuate 

 

 ALICE is NOT a linear, progressive response 



 Can be anything that alerts you to a possible 
Active Intruder. 
 Gunfire 
 Witness 
 PA announcement 
 Phone Alert 

 Information is the key to good decisions 
 Information should flow in all directions 
 Provide as much initial information as possible to 

as many people as possible 
 Use any and all available means: texts, PA, digital 

signage, web, facebook, bullhorns, etc. 
 



 

 Provide information, don’t issue commands 
(i.e. gunman in science wing) 

 

  Anyone is allowed to make alerts, not just the 
office staff 

 Staff 

 Students  

 



 

 



 This is a semi-secure starting point to make survival 
decisions 

 If you decide not to evacuate: 
 All doors should be locked; they provide a time barrier, but locks 

can and have been defeated 
 BARRICADE:  The idea is to create a stronghold that nobody can 

breach…BE A HARD TARGET 
 Tie down the door if possible using belts, purse straps, shoe laces 
 Cover windows in the door if possible 
 Look for alternative escape routes 
 Call 911 
 Move out of the doorway in case gunfire comes through 
 Silence or place cell phone on vibrate 
 Once Lockdown is in effect no one should be allowed into a secure 

room under any circumstances.  Only open your locked door for 
uniformed police personnel. 



 Gather weapons (coffee cups, chairs, books, 
pens, etc.) and mentally prepare to defend 
yourself 

 Put yourself in a position to surprise the active 
shooter should they enter the room 



  Use any means necessary to pass on real time 
information 

 Information should be given in plain language 

 Can be derived from 911- calls, video surveillance, 
PA announcements, the police etc. 

 Use this information to make a single or collective 
decisions as to the best option for survival 

 Be flexible because the situation will be dynamic 
and fluid 

 Have a play by play announcer if possible 



 Is it possible to interrupt the skill set needed to 
shoot accurately? 

 Active Shooters – typically a low skill level, but have 
a high hit rate of over 50% 

 Police – typically a high skill level, but have a lower 
hit rate of 20-30? 

 

What’s the difference?  Police are trying to hit moving 
targets, active shooters are typically trying to hit easy 
targets 



 You can survive contact with an armed 
intruder 

 Police miss 70-80% of their shots in dynamic events 

 The “bad guy” is not usually a highly skilled shooter 

 Engage in acts that will require a very high skill 
level: 

 Noise 

 Movement 

 Distance 

 Distractions 



 Examples of Counter: 
 Throw things at the shooters head to disrupt their 

aim 

 Create as much noise as possible 

 Grab the shooters limbs and head and take them to 
the ground (attack in a group (SWARM) 

 Fight dirty – bite, kick, scratch, gouge eyes, etc. 

 Run around the room and create chaos 

 Remember: anything can be a weapon 

 If you have control of the shooter, call 911 and tell 
the police where you are  and listen to their 
commands 



 Remove yourself from the danger zone as quickly 
as possible 
 Decide if you can safely evacuate 

 Run in a zigzag pattern as fast as you can 

 Do not stop running until you are far away from the area 

 Bring something to throw with you in case you would 
encounter the active shooter 

 Only 2% of Violent Intruder events have been by 
more than one person 

 If he/she is inside, you get outside 

 Rally (reunification) points established  
 In New Glarus we will use the New Glarus Fitness Center 



 “ALICE” does not follow a set of actions you 
“shall, must, will”  do when confronted with 
an Active Intruder 

 You may use only 1 or 2 parts of the plan or all 
5 parts. 

 Deal with known information and don’t worry 
about the unknowns. 

 



 https://www.youtube.com/watch?v=x_5wl04
1T4Q  

 

https://www.youtube.com/watch?v=x_5wl041T4Q
https://www.youtube.com/watch?v=x_5wl041T4Q
https://www.youtube.com/watch?v=x_5wl041T4Q


 When Faced with Danger, You Must Do 
Something 

 

 “In a moment of decision, the best thing you 
can do is the right thing.  The next best thing is 
the wrong thing.  The worst thing you can do is 
nothing.”      

    -- Theodore Roosevelt 



 SCHOOL PHONE SYSTEM – DIAL 7 – 911 

 RED EMERGENCY INFORMATION FOLDERS 
(FOUND IN ROOMS NEAR DOOR) 
 BLDG CRISIS PLAN INFORMATION 

 DEFINITIONS 

 PROCEDURES FOR MOST FREQUENT EMERGENCY 
INCIDENTS 

 BUILDING MAPS 

 STUDENT ROSTERS 
 UPDATED EVERY TRIMESTER 

 NEW STUDENT  

 YOUR RESPONSIBILITY 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 Fire Emergency Letter (found in room near door) 

 Evacuation Map Letter (found in room near door) 

 Each school has its own procedures 

 Will be reviewed with Administrator 

 Full plan information is found on school 
website 

 Quick Links 

 Faculty and Staff Resources 

 Safety Plan  

 

 

 

 

 



 Email:  tammy.marty@ngsd.k12.wi.us 

 Phone:  Direct line – (608) – 527 – 5510 

 Phone:  x4121 

 Contact building administrator 
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